


8. Feature: The good, service, or construction has the following unique features, characteristics, or
capabilities:

The boilers and their installation are not unique. The Hospital issued an RFP for the work in November 
and December 2023, that being RFP 24-0167, extending the deadline twice and alerting known vendors 
to submit a proposal. No proposals were received. Staff then reached out to vendors to submit a 
proposal, and Starr & Company was the only vendor to provide a proposal. Other companies showed 
interest; but the Hospital was told they were unable to produce a proposal due to the complexity of the 
request. 

9. Essential Features: How the unique features, characteristics, or capabilities are essential for the
agency to accomplish its work:

Current boilers installed at the Hilo Medical Center Acute Hospital Maintenance Building have surpassed 
their lifespan and have been struggling to keep up with the demand. Boilers were installed in both 1989 
and 2008. The average lifespan of boilers are 10-15 years. The boilers currently supply hot water to the 
kitchen, dishwasher and sterilizer, and laundry room of the Hilo Medical Center Acute Hospital. If either 
boiler were to fail, there would be an immediate impact on critical services. In addition, temporary 
equipment for the sterilization and sanitization of linens, patient curtains, and bed sheets would be costly 
and time consuming, affecting the operations of the Hospital. 

10: Sole Source No. 24-0167

11. Alternate source. The following other possible sources for the good, service, or construction were
investigated but do not meet our needs because:

There are no other known vendors who provided a proposal for the requested work at this time. Starr 
and Company was the only vendor to submit a proposal for the services. Replacement of the boilers are 
critical as discussed in #9 above. 

12. Direct any inquiries to: Contracts Department 13 Phone Number: 808-932-
Department: Contract Management 3137 
Contact Name/Title: Jennifer Prince

Expenditure may be processed with a purchase order: □Yes □ No If no, a contract must be executed 
Agency shall ensure adherence to applicable administrative and statutory requirements. 

14. / certify that the information provided above is to the best of my knowledge, true, correct and
that the goods, services, or construction are available through only one source. 

Kris Wilson 

Department Head (sign and print name) 
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